
mtii t he estsbHshR*©»i of the Central Intolligen©© it 

ma apparent that a new type of aedioal support would hare 

i© he developed, . Im&ty imwmm of security aspects, the traditional 
souraea end avenues of professional services would have to he modified 
to ooufhra to the over-all except of good security. /JSth this as 
a background the ffedioal Office was established early in 1946. Jh 
tha beginning it was under the t/0 of the Personnel Office and waaj 
assi^ed the rt^slbillty of providing medical support for the two 

mj®r categories of Agency function, the Headquarters and overseas 
offices. 


She effort to keep personnel at home as at as possible and to 
asauro ^ose going overseas wore suitably prepared for the 
rigors they might encounter has required a considerable expansion 
of medical facilities* the problem may be better vis uali sed if It 
is roeliaod that laedical support my require anything Srm a simple 

^ . w. y y . 

bandaid to the building and complete sta; 
overseas. 
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Security Informal" 

U 19*6, with ft staff of B leftdquarfcere consisted of » 
dispensary oa thft second floor of ft garage building near R Q” 
Building and ft few health rooms located in other Agency building®. 
At that time there *ere|clvilian nurses and^Ju*jy technical 
personnel. the bulk of professional duties ware carried oa hy an 


average of & me d i c al officer#* 


fl w iy one phase of the m e dical m i s sio n wss developed at that 


time, referred to aa Technical Services, Which processed all 
fsrscaiaftl not under deep cover going overaeaa or cooing on hoard* 


Physical examinations Mare performed. Xamaani action procedure* were 
established for overeetta peraoanel. Proper doonaeatation of theee 



Agency needs, which would weigh the cooperative vitality of^ slightly 
infira applicant against his ability to fill a sensitive post of 


especial interest* Mnxy such questions arose and a "Modus Operand!" 


was evolved which has beta subjected to hut little revision. 
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3a 294? about 


phjraical saowainationa war® performed. 


out-patient visits were treated 


1b tbs dispensary for am ailment or another. 


?he l%dloal Qtfim oust conform to Publio law 6*8, covering 
th» treatment of federal employees in thle country, which limits 
the Government physician to treating eases of minor or esm'gency 
illnesses and Injuries Incurred in tbs line of duty. All other eases 
are referred to privets physicians for treateent. However, because 
of the security aspect, we now attempt to establish ftoll medical 
support fear <w overseas per sotmel, mibjeot to tbs request of the 
Operations Offices, 

3h 1943 the Aray personnel ware gradually replaced by civilians 

with a permanent staff late in 1943 the Headquarters 

office and the dispensary were moved Into the west wing of the first 

floor of Central Building. Bare were located a pharmcy, &-ray rooa, 

esa»ining rooms, a technical laboratory end offioe space. 

fo coordinate activities with other Govenaaont agencies, the 

nodical program of this Agency obtained the approval of the tJnlted 
Approved For Release 2001/07/12 : CIA-RDP79-00434A000200020001-6 
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States rublic Health Service, the Bureau of S^sla^ess Ccraapeneation 


asst tbs *por and Itavy In 1949* 


The first rumblings fir* oversea® indieatinf the need for aedleal 
eepport In the field-ware heard in 1949*, Even before tbs Overseas 
Medioal Support "rogran vs® developed, the iMloal Office found it- 
self engaged In the Ami oaeupitians of oaring for eraplagroes in 
snuoh the mm Manor as is dons in private industry and at the mm 
tins eondttoti.ni? a seat^adlitary prograa for the military personnel. 


Throughout the entire pattern of medical support ran the ever— present 
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25X1 C 



groups to widely dispersed stations vould involve a considerable 


amount of nodical guidance and support. The Speolal Support Division 


vas activated in August 1950 to advise tbs Operatic©* Offlees and 


to screen tbslr requests la addition to actually supplying overseas 


medical facilities. Office space for this Division ms obtained in 


»W Building, 


The nroblosj of recruiting qi all fled sedloal officers ms aided 
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by the physicians draft. Services of * aedioal consultant were 
obtained to recruit doctors frm all over the country. Boeters «** 
meting ordes to active duty were contacted, and orders were stopped 
<m those found to be Mutually acceptable for Agency employment. A 
special recruiter was utilised to obtain medical technicians and 
carpasan with the noee^saiy background. At that tins the Agency 
bad no program for training or giving raft-esber courses to those 
••sen, but they were went directly .into the field. 

25 X 9 firing 1950, physical ejcamicatioas ware performed in 

dispensary. Out-patient visit* to the dispensary ted increased to 

25X9 IH 

The opening of the Korean conflict threw new and varied reepOfc* 
sAMlltiee or the Medical Office, The tempo of activity in the Agency 
increased almost daily and was reflected in the Increased support 
activities of the Medical Office, Medical supplies were obtained, 
packaged and shipped overseas. Covert and non-oovert medical officers 
and ccrpsuen were recruited and assigned to projects in the field, 

SECRET 
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Plar« were developed for three* five and ten-bed hospital.® and smll 
dispensaries, It that tins the- greatest demands were easting firm 
fg t ifj§ «ad IB, It w necessary to sake inspection tours and to 
establish liaison and rapport with the stations in the field* Personal 
conferences with the wdieal personnel at these sites were smtualljr 
valuable and brought the Hadioal Office a more intimate understanding 
of its mission in sending full wadieal support to oar stations in 
the field. 

Recruitment and assignment to the field of medical officers and 
eorpaoon was stopped up, there was a great expansion £*m the original 
T/o ©f 2 doctors, 3 nurses and 5 oorpamoa. the first medical officer 
departed for m overseas station in Marsh 1951 and the first oorpeaan 
in Ma^ 1951# These have been followed by other intermittently ever 
sins®, To mid together all the diverse activities of the Nodical 


Office end supply liaison function for use outside of the Agency* 


the Program Goordl&attoii Mviaion ms activated in February 1951* 


The three sain branches of this division deal with training* research 


and liaison. Training ooarseaj-ficffJsospital oorpffnen were developed. 
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Jfedical •aaauals were -written* s-esenroh projects were undertaken. 
All of this -was to further derelop the medical support of an 


intellipenoe organisation. 


During 1951 


physical examinations were performed. 


out-patient visits to the dispensary were handled. 


A media al ©meer was obtained in ?fereh to devote £UI1 tis© to tin 


Technical Services Division and two morses and three eorpssaaa were 
add®! to assist Mm, 


this expansion of activities and growing problems In adminis- 
tration, personnel and supply It beoaiae apparent that the establishment 
of an Administrative Services Division was a necessary step. This 
was accomplished in August 1951, Advice and guidance on aAsdnistrative 
matters from t be other three divisions was tamed over to this newly 
created division. It assumed the duties of personnel, atactica snd 
recruitment and timed their entranoo-on-duty with the needs of projects 
in the field or in headquarters, AH matters of supply were assigned 
to this division, both overseas and headquarters. As an administrative 
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filter cantor It could review the activities of the other divisions 
tem m adte&ni strati v® standpoint end from that anticipate Its own 
needs in the realm of rseruifwni and supply* 

The last division established on the Medical Office T/0, the 
psychiatric Division , wdiJ. begin to Arnett on on 1 July 1952* As a 
result of the increased activity in the Agency, psychiatric cases 
have been m increasing problem, To handle these psychiatric oases, 
and mere importantly to screen £rm a psychiatric aspect all people 
entering the Agency, this last division has been activated, tfher® 
w« previously had only the service of a psychiatric consultant, we 
now will have a ibll«tine staff. Xt is an indication of the level 
of Agency raaturlty the Medical Office has attained. 

The tiny quarters over the garage in which the Medical Office 
first functioned produced a bottleneck in operating efficiency that 
resulted In the mmmm% to Central Building. However even the taw 
quarters quickly seemed to grow smaller sad smaller. New and more 
efficient S»ray jgaoMnes were installed. Diagnostic aids such a® 

the electrocardiograph and basal metabolism equipment were added. 
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for overee&a. Lax$£ !y because of eeeuritf eepoet®* psyoMatartc die* 
order® met be bandied state side* 

The bead® peHs^ of tbB sdieiflB of the Msdieal Of floe baa bow 
Maintain ed throui^hout «ad large tbo biwing of Moddeal Of floe 
activities ba® bow in tun® tilth the activities of the nest of tie 


Agency. 

StCR^i 

W*Y InSormafton 
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IMa office ©aspects to contlmte to gtw full»heart©d support 
to ih® Agwiay la any way that tho specialised profosalcaal skills 
of its personnel mn h® of us® to an Intelligence wgaaia&tion. 


SECRET 

Approved For Release 200 s 1 | /pJ J (J^ n j o gj^ f ^DP79-00434A000200020001-6 



Approved For Release 2001/07/12 : CIA-RDP79-00434A000200020001-6 




SECR# . 

Secure t*""* 0 " 




OmCGB OP TM CKEf 


f 



(13b» Sispeassfity) 


Ptmm tmm 

OtVtMUM 


Psychiatric 

DiTialflB 



~^in n ml 

^PWCEWU* 


< 

%ala«l Horse feehtiictO. UaXacm. Beaeneh Smiadag SelsetLn ffiLSMadL Sappily a&sSb, 

Sm oo** Bssmefc Brandt Small Bma c fo Braneli Bran**h Bsweeh Brsossfc 



Approved For Release 2001/07/12 : CIA-RDP79-00434A000200020001-6 


